A
Centre builds ‘co-op stack’ to deliver govt schemes via PACS

Our Bureau
New Delhi

On the lines of Agri Stack,
the government is develop-
ing a “co-operative stack” by
integrating various schemes
in the sector which can be de-
livered through primary agri-
cultural credit societies
(PACS), ensuring greater be-
nefits in rural areas.

Addressing a workshop on
emerging technologies in
PACS, organised by the PHD
Chamber of Commerce,
Ashish Bhutani, Secretary,
Co-operation Ministry, said:
“The ecosystem (of PACS)
has been changed. We have
reinvented the system, and it
was highly necessary to re-
move opacity and lack of
transparency in PACS.”

He was referring to the di-
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gitisation process of PACS,
funded by the Centre and ex-
ecuted through the National
Bank for Agriculture and
Rural Development
(Nabard). This co-operative
stack initiative aims to trans-
form the rural institutional
landscape by leveraging
PACS as the primary vehicle
for delivering government
benefits, marking a signific-
ant shift from the current
fragmented approach, where
different schemes operate
through separate channels.

INTENT TO MIGRATE

The technology integration
within the co-operative stack
includes AI-driven solutions,
such as automated weather
advisories that can help
farmers make informed de-
cisions about crop manage-
ment and agricultural prac-

tices. “The intent now is to
migrate to a co-operative
stack, similar to Agri Stack,
initiated by the Agriculture
Ministry,” he said.

Under the Agri Stack initi-
ative, the government is try-
ingtobuild arobust database
of all farmers where each of
them will have a unique iden-
tity card through which it
will be easy to find out every
detail, such as land records,
crop pattern, fertilizer us-
age, whether benefits of gov-
ernment schemes have been
availed or not and even their
credit worthiness.

Bhutani also said digitisa-
tion had already begun trans-
forming operations, and en-
hancing  efficiency and
accountability of PACS.
Computerisation of 63,000
PACS are in advanced stages
of completion, he said,

adding that there were about
1.08 lakh PACS in the coun-
try with 13 crore members.
Computerisation of another
17,000 PACS is also simul-
taneously going-on.

Though urban cooperative
banks (UCBs) and regional
cooperative banks (RCBs)
were computerised, the
same was not done in the
case of PACS, and it got pace
after the creation of a separ-
ate Ministry of Co-operation
in2021.

AGAINST PACS
Many of the government
schemes in the rural areas
are currently channelised
though self-help groups
(SHGs), but those are oper-
ating under circulars and no-
tifications without formal
legal backing.

“Many of the PACS are in-

volved in the distribution of
fertilizers and there are sev-
eral complaints against
them. Similarly, many SHGs
are into credit disbursal or
chit fund type activities. On
the other hand, many PACS
and SHGs are also doing a
good job whether it is grain
procurement, drone services
or milk procurement. Now
farmer producer organisa-
tions (FPOs) are also act-
ively into business activit-
ies,” a former head of a
co-operative institution said.

Delivery of government
schemes only through PACS
may not be a good idea and
with limited business oppor-
tunity in a village, there has
to be a fine balance main-
tained among PACS, SHGs
and FPOs, the former official
said. He said SHGs were
more effective as they were

flexible and not burdened by
government rules and regu-
lations, whereas PACS are
over-regulated through the
Registrar of Co-operative
Societies.

An inter-ministerial com-
mittee of Secretaries is work-
ing on establishing a single
centre for dispensing all gov-
ernment scheme benefits in
rural areas instead of the cur-
rent system of multiple insti-
tutions handling different
programmes. In this case,
the panel has identified
PACS as uniquely positioned
to serve as the backbone of
this co-operative stack.

“Technology is the way
forward to link all schemes
seamlessly through PACS. It
is all the more reason to en-
sure that PACS embrace
technologies as soon as pos-
sible,” Bhutani said.
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Cooperation Secretary Dr. Ashish Kumar
Bhutani Opens National Workshop on Emerging
Tech in PACS

Cooperation Secretary Dr. Ashish Kumar Bhutani Opens
National Workshop on Emerging Tech in PACS

Ashok Sharma

info@impressivetimes.com

NEW DELHI: The Secretary, Minis-
try of Cooperation, Dr. Ashish Kumar Bhu-
tani today addressed the inaugural session
of the Workshop on “Emerging Technolo-
gies in PACS" organised in PHD Houtse In New
Delhi today. CEQ of PHDCCI, Ranjeet Mehta
andsenior officers from Ministry of (oopera-
tionand the particpating states, R presenta-
tives of NABARD, NCDC, NFDB, NCCT, NCCE,
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IFFC0, KRIBHCO etc graced the occasion. The  highlight of the workshap was that it was

DR. ASHISH KUMAR BHUTANI SAID THAT
EVEN TODAY THE NUMBER OF PEOPLE
WHO HAVE BENEFITTED THROUGH
SHORT TERM CREDIT LENDING FACILI-
TIES OF PACS HAS INCREASED TO 42%
DESPITE AN OVERALL DECREASE TO 15%
IN THE SHARE OF COOPERATIVE CREDIT
INSTITUTIONS IN OVERALL SHORT-TERM
LENDING

attended by 122 members of PAGS from 12
States and Officers and Officials of Ministry
of Cooperation, RCS of the States and vari-
ous other related Ministries/Organisations.

The discussion frameworks involved PACS in
the age of DigitalIndia; leveraging predsion
Agri tools; Al and 10T, Cooperative Fintechand
Policy Innovations; and discussion on sice s
stories in Tamil Nadu, Jammu and Kashmir
and Mizoram. Speaking on the ocaasion the
Seaetary, Ministry of Cooperation Dr. Ashish
Kumar Bhutani ad that under the leadership
of Prime Minister Narendra Modi Ji and the
quidance of Union Home Miniter and Min-
ister af Cooperation Amit Shah Ji, the Minis-
try ofCooperationwasformed on 6 July 2021

which was a historic step taken forward by
Govemment of India. The Cooperative Inst-
tutions aremore than 100yearsold first such
aedit institution dating back to 1904 near
Chennai. Today there are more than 1 Lakh
PACS with over 13 crore members.Dr. Ashish
Kumar Bhutanisaid that even today thenum-
ber of people who have benefitted through
ShortTerm Creditlending facilties ofPACS has
increased to42% despite an overall dearease
t0 15% inthe share of Cooperative Credit
institutions in overall shott-term lending.
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