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White Revolution 2.0

Preface

Hon’ble Prime Minister of India Shri Narendra Modi has observed that all
efforts should be made to leverage the strengths of cooperatives and transform
them into successful and vibrant business enterprises to realize the vision
of “Sahakar-se-Samriddhi” as cooperatives hold the key to rural economic
transformation in the country especially in agriculture and allied sectors
with the promise of growth with equity. It is the policy of the Government
to support the cooperative sector by ensuring convergence of the existing
schemes and programmes of different Ministries and Departments. Under
the able leadership and guidance of the first Cooperation Minister of the
country Shri Amit Shah, the Ministry of Cooperation has taken the initiative
to usher White Revolution 2.0.

White Revolution 2.0 is being launched with financial assistance to 1,000
Multipurpose Primary Agricultural Credit Cooperative Societies (MPACSs)
at a rate of T 40,000/- per MPACS for initiating dairy activities from the
resources of National Dairy Development Board (NDDB). Subsequently
this initiative is to be driven by the financial assistance under the proposed
National Programme for Dairy Development 2.0 (NPDD 2.0) of Department
of Animal Husbandry & Dairying, Government of India. The “Cooperative

Movement” will be further strengthened from this initative.




White Revolution 2.0

The cooperative led “White Revolution 2.0"is aimed at expanding cooperative coverage, employment generation,
and women’'s empowerment with an objective “To increase the milk procurement of dairy cooperatives by 50%
from the present level over the next five years by providing market access to dairy farmers in uncovered areas and
increasing the share of dairy cooperatives in organised sector.

Project strategy

To achieve the objective envisaged under White Revolution 2.0, cooperative milk procurement is required to increase
by about 9 per cent per annum as against the present annual growth of 6 per cent.

Setting up of viable dairy cooperatives in each uncovered Panchayat/village and strengthening the existing
PACS/dairy cooperative societies.

Initiative to be implemented by leveraging the ‘whole-of-Government’ approach with the support of National
Dairy Development Board (NDDB) through convergence of various schemes of animal husbandry & dairying.

In absolute terms, by the end of fifth year, the milk procurement by dairy cooperatives is expected to reach 1000 Lakh
Kg Per Day. This will be achieved through two pronged strategies viz.

(i) expanding the coverage of dairy cooperatives
(ii) deepening the reach of dairy cooperatives

The year-wise proposed targets under White Revolution 2.0 are as under

Key Parameters Base year 2023-24 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29
Cooperative milk 660 720 780 847 923 1,007
procurement (LKgPD)

Cheese Plant, Sabar Dairy, Sabarkantha, Gujarat Aavin Dairy Plant, Sivakasi, Tamil Nadu
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Automatic Milk Collection Unit (AMCU)

Plan to establish/strengthen one lakh dairy cooperative societies (DCS) for achieving
the objectives of White Revolution 2.0

To achieve this, an action plan has been prepared by NDDB for establishing about 56,000 new Multipurpose DCS
(MDCS) during the next five years. Wherever feasible, instead of creating new village level institution (MDCS/ MPACS),
efforts will be made to leverage existing PACS in uncovered areas by initiating milk procurement activities in PACS.

Further, it is envisaged that about 46,000 existing village level DCS/ PACS will be strengthened in terms of better and
advanced milk procurement and testing infrastructure e.g. Automatic Milk Collection Unit (AMCU), Data Processor
Milk Collection Unit (DPMCU), testing equipment, Bulk Milk Coolers, etc. as per the requirement and they will function
as MDCS/ MPACS.

State-wise details of new/ to be strengthened DCSs are given at ANNEXURE-I and ANNEXURE-II respectively.

Proposed National Programme for Dairy Development 2.0 (NPDD 2.0)

The targets of White Revolution 2.0 have been subsumed under the newly proposed Central Sector Scheme namely,
National Programme for Dairy Development (NPDD) 2.0 of Department of Animal Husbandry and Dairying, MOFAH&D.

Under the scheme, financial assistance for following components has been envisaged:

a. Setting up of village level milk procurement system
b.  Milk Chilling facilities for quality milk procurement
¢. Training and capacity building

The EFC note of the proposed NPDD 2.0 has been circulated and is likely to be approved soon. The NPDD 2.0 will be
implemented as per guidelines issued by DAHD.
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Outcome of the project:
It will provide market access to smallholder dairy farmers while ensuring fair and remunerative prices.

It will help in furthering the network of primary dairy cooperatives and help strengthening the entire milk value
chain including milk procurement, testing, chilling, logistics and processing infrastructure.

Women being an important stakeholder in dairy, greater emphasis on having women as members.

Enhanced procurement would help in increasing the share of organised sector in dairy industry which is still
dominated by the unorganised sector. This will help in ensuring food safety & quality control and increased
availability of fresh and hygienic milk & milk products.

The initiatives will help in developing the sector and increasing milk production to meet the domestic demand
and also tap the export potential.

Banas Dairy Plant, Banaskantha, Gujarat

Varanasi Dairy Plant, Varanasi, Uttar Pradesh Nandini Dairy Plant, Channarayapatna, Karnataka




White Revolution 2.0

NDDB pilot projects to establish DCS in uncovered gram panchayats

To understand the nature and magnitude of support required, NDDB has rolled out a pilot in February 2023 for
setting up DCSs in identified pockets of uncovered panchayats of Jind (Haryana), Indore (Madhya Pradesh), and
Chikmagalur (Karnataka) district. Under the pilot, 79 DCSs have been established which are collectively procuring 15
TLPD Milk from about 2500 farmers. Total outlay of the project is 3.8 Crore.

NDDB Scheme to support MPACS to initiate milk procurement activities

In consonance with the White Revolution 2.0, to initiate milk procurement activities as an additional income
generating activity in PACS/ MPACS, NDDB has decided to provide financial and technical support to PACS/
MPACS through its scheme. Under the scheme, 1000 MPACS will be provided a grant of 340,000 per PACS/ MPACS
for procuring basic milk procurement and testing equipment. The scheme will be implemented through Dairy
Cooperative Institutions across the country. Total outlay of the scheme will be 4.00 Crore, which will be financed
through NDDB's fund. The scheme will cover 1000 PACS/ MPACS and NDDB has started receiving expression of
interests from various states for availing benefit under the scheme. The targets achieved in this scheme will be
subsumed in the White Revolution 2.0.

The details of the scheme along with guidelines of the scheme are provided at ANNEXURE-III.

Since the aforesaid scheme is a part of White Revolution 2.0, the launch of this scheme will provide wider publicity
and circulation among the stakeholders and will help increase the reach and coverage of the scheme.

=T

Digitalisation at dairy cooperative society

13
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ANNEXURE-I

Action Plan for setting up of primary dairy cooperative societies/Milk Pooling
Points (MPPs) for next 5 years

Existing Coop New DCS/ MPP to be established (Target)
Total Functional
State/ UT No. of DCS/ MPP
Villages | existing villages | 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29 | Total
coverage
Andhra Pradesh 17,950 7,820 3,091 930 960 895 826 6,702
Assam 27,959 551 135 160 200 280 325 1,100
Bihar 45410 21,903 2,320 1,624 570 570 570 5,654
Chhattisgarh 20,634 650 500 750 750 750 750 3,500
Goa 429 174 2 3 3 4 4 16
Gujarat 19,040 20,173 238 245 240 228 222 1,173
Haryana 7,602 3,557 149 149 134 139 139 710
Himachal 21,254 567 90 70 55 45 40 300
Pradesh
Jammu & 6,857 983 150 150 150 150 100 700
Kashmir
Jharkhand 32,737 965 100 70 60 50 50 330
Karnataka 30,715 15,546 669 577 539 503 523 2,811
Kerala 1,666 3,098 34 34 34 34 34 170
Madhya Pradesh 55,891 8,193 512 532 597 597 597 2,835
Maharashtra 44,532 12,559 133 161 196 206 182 878
Manipur 3,856 70 26 25 25 25 25 126
Meghalaya 7,098 28 10 25 30 0 0 65
Mizoram 875 22 15 15 15 10 10 65
Nagaland 1,642 30 1 3 3 4 5 16
Odisha 52,245 3425 1,209 714 823 2395 1306 6,447
Puducherry 127 102 1 1 0 0 0 2
Punjab 12,784 7,324 476 466 456 415 405 2,218
Rajasthan 46,903 16,489 1,300 1,340 1,365 1,400 1,437 6,842
Sikkim 483 508 15 12 10 10 10 57
Tamil nadu 18,696 10,119 227 236 248 259 271 1,241
Telangana 11,226 4,008 372 187 182 84 80 905
Tripura 898 85 15 15 20 20 20 90
Uttar Pradesh 1,10,143 16,488 1,666 1,761 1,856 1,951 2,046 9,280
Uttarakhand 17,325 2,550 222 193 193 188 166 962
West Bengal 41,006 1,570 295 301 310 241 244 1,391
Grand Total 6,57,983 1,59,557 13,973 | 10,749 | 10,024 | 11,453 | 10,387 | 56,586
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ANNEXURE-II

Action Plan for strengthening of primary dairy cooperative societies/Milk Pooling
Points (MPPs) for next 5 years

Existing Coop
Functional DCS/ MPP to be Strengthened (Target)

State/ UT DCS/ MPP

existing villages | )\ >3 | 502526 | 2026-27 | 2027-28 | 202829 | Tortal

coverage

Andhra Pradesh 7,820 211 632 527 421 316 2,107
Assam 551 18 55 46 37 28 184
Bihar 21,903 610 1,830 1,525 1,220 915 6,100
Chhattisgarh 650 45 135 113 90 68 451
Goa 174 6 18 15 12 9 60
Gujarat 20,173 440 1,320 1,100 880 660 4,400
Haryana 3,557 119 356 297 237 178 1187
Himachal Pradesh 567 19 57 47 38 28 189
Jammu & Kashmir 983 33 98 82 66 49 328
Jharkhand 965 32 96 80 64 48 320
Karnataka 15,546 410 1,230 1,025 820 615 4,100
Kerala 3,098 83 250 208 167 125 833
Madhya Pradesh 8,193 273 819 683 546 410 2,731
Maharashtra 12,559 419 1256 1047 837 628 4,187
Manipur 70 2 7 6 4 24
Meghalaya 28 1 3 2 2 1
Mizoram 22 1 2 2 1 1
Nagaland 30 1 3 3 2 2 1
Odisha 3,425 114 342 285 228 171 1,140
Puducherry 102 3 10 9 7 5 34
Punjab 7,324 244 732 610 488 366 2,440
Rajasthan 16,489 470 1410 1,175 940 705 4,700
Sikkim 508 17 51 42 34 25 169
Tamil Nadu 10,119 297 892 743 595 446 2973
Telangana 4,008 134 401 334 267 200 1,336
Tripura 85 3 9 7 6 4 29
Uttar Pradesh 16,488 500 1,499 1,250 1000 749 4,998
Uttarakhand 2,550 85 255 213 170 128 851
West Bengal 1,570 52 157 131 105 79 524
Grand Total 1,59,557 4,642 | 13,925 | 11,607 | 9,285 | 6,963 | 46,422
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Scheme on “Supporti initiate viable dairy activities”

Scheme Objective
To establish dairy in viable PACS/MPACS as an additional income generating activity for betterment of members.

Scheme Eligibility Criteria
Eligibility Criteria for PACS/ MPACS

© The financial assistance would be provided to all PACS/ MPACS that wish to initiate dairy activities, subject to
fulfilment of the following criteria:

The Gram Panchayat does not have any primary level milk collection institution for dairy activities.
The MPACS has adequate milk potential to initiate viable dairy operations.

The MPACS is under the operational area of a Dairy Cooperative Institution so that the forward linkages for
onward transportation of milk can be ensured.

& The decision to fund the MPACS shall entirely lie with NDDB based on feasibility assessment and willingness of
MPACS to participate in the scheme.

Scheme Design

Assistance to be provided under the scheme
One-time financial support up to a maximum of 40,000 per PACS/ MPACS will be provided to viable PACS/

MPACS to initiate milk procurement activities. The tentative list of items proposed to be funded under the
schemeis furnished at ANNEXURE-IV.

As a pilot project, the scheme will be rolled out in 1,000 identified PACS/ MPACS.
The financial assistance to PACS/ MPACS will be routed through Dairy Cooperative Institution operating in the
region.
Forward linkages will be provided through Dairy Cooperative Institution operating in the region.
NDDB will provide technical support to the PACS/ MPACS.

Implementation Arrangement
The scheme will be implemented by NDDB, wherein NDDB shall be responsible for feasibility assessment,
implementation, monitoring and review of the scheme.
For implementation of the scheme, the following process has been put in place for facilitation and release of
funds under the scheme:

© Upon identification of PACS/ MPACS, an undertaking from the concerned PACS/ MPACS shall be submitted
to Milk Union/ Federation indicating its willingness to start milk procurement activities and ensuring its
sustainability.

@ Subsequently, Milk Union/ Federation shall submit the undertaking indicating its commitment (i) to provide

initial handholding, technical, training and capacity building support for initiating milk procurement at
PACS/ MPACS, (ii) to ensure fair and transparent milk procurement mechanism, (jii) to provide f
[ ilk fro i




Tentative list of items proposed to be funded under the scheme ANNEXURE-IV
- Name of Milk Collection Equipments/ Accessories and Milk Testing accessories Indicatiy @ Quantity
No. one time (nos.)

1 | Milk Collection Tray, made 1.2mm thick S S 304, size 440x 590x65 mm, Minimum weight -4200gm. 1
2 | Milk Sampler, Made from 1.2mm thick S S 304. Minimum weight -90gm 1
3 Lactometer Cylinder, made from S S 304 Pipe having 1.6mm wall thickness, Minimum weight :
270gm
4 | Funnel with Strainer, made from 1.2mm thick S S 304. Minimum weight -1600gm 1
5 | Strainer Sieve for Funnel, Material S S 304 1
6 | Measure 100 ML, Made from 1.25mm thick S S 304. Minimum weight 125gm 1
7 | Measure 200 ML, made from 1.25mm thick S S 304. Minimum weight -180gm 1
8 | Measure 500ML, made from 1.6mm thick S S 304. Minimum weight - 425gm 1
9 | Measure 1000ML, made form 1.6mm thick S S 304. Minimum weight- 650gm 1
10 [ Milk Can Plunger, made from SS 304. Minimum weight-650gm 1
" Mi[k Bucket, made from S S 200 series, seamless with bottom ring, 15 litre capacity. Minimum :
weight -1600 gm
12 | Gerber 24 tests (Manual/Electric) 1
13 | Lock Stoppers, Brass (Dozen) 2
14 | Lock Stopper Keys (Aluminium) 2
15 |Lactometer Zeal type ,0 to 40 with % division, Calibrated at 84 F, Accuracy+_0.25 LR 2
16 | Thermometer (Alcohol), 0 to 1000 C, yellow back, accuracy 100% 2
17 |Pipette 10.75 ml, IS mark Double tested 2
18 |Graduated pipettes 10 ml 2
19 [Test tubes 18 X 150 mm 6
20 | Butyrometers (ISI Make), double tested, for milk 0-10%, accuracy 100% 30
21 | Glass Beakers, 100 ml 1
22 | Glass Beakers, 500 ml 1
23 | Porcelain dish, 3 Inch 1
24 | Sprit lamp, Stainless Steel, 100 ml. 1
25 | Butyrometers shaking stand, 12 holes (HDPE) 2
26 | Plastic sample bottles, 50 ml, with cap, made from food grade plastic, Minimum weight-5.5 gm 60
57 Plagtic tray for holding 24 Nos. sample bottles securely, made from food grade plastic, minimum )
weight 300 gm +_10gm
28 | Tray for reagents, Size 16x12 Inches, made from food grade plastic 1
29 | Plastic tilt measure 1ml for alcohol with rubber cork & with plastic bottle of 250 ml. 2
30 |Plastic tilt measure 10 ml for acid with rubber cork & with plastic bottle of 500 m! 2
31 | Test Tube Stand for 12 tubes of size18X150 mm, Aluminium 1
32 | Nylon Brush for cleaning Butyrometers, full length bristles 5
33 |Nylon Brush for cleaning pipettes, nylon length 4 Inches, total length 12 Inches 5
34 | Nylon Brush for cleaning 50 ml milk sample bottles, nylon length 4°, with tail & thick steel wire 5
35 | Plastic measuring jug for acid dilution ,1 Litre 1
36 | Plastic hammer for can opening 1
37 |Heater 1
40 |EWS -120Kg or 200 Kg 1
41 | Milk Analyser — up to ¥16000/- 1 Set
42 | Calculator 1
43 | Stationery (purchase reg, bhugtan register, Anudan, Prastav, passbook (40), demand pad rasid book) 1 Set
45 | Milk Can (@ 4,600 per SS Can) 4
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