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A HeTer UfshaT (SOP)
TGP B HgPR' BT APATYT fHA

1. UIGAT

TR It W-Tgrdl, W-RreR!, ddds, TaHdT, TadT SR Thdl & g
TR TR € |

PRl H YgPR' YgHR! 3figiad & Hd Rigidl # q U g1 I8 3figiad &
TRET B 3R SfaRy # 7wt R deM & e fafid yeR &t Jgart

TRT37 BT U Y TATHR dTaHd U H | AGE Bl | Ig U 31 qroird
IR feapra; g 99 & Ifed HRATS &I Wad &I S 5|

A g o g widt gR1 AU e H HeeR ¥ wgie usd & ded 21 WS,
2023 & TORId & SANDHGT AR UeHed o AFA $HEid TeHhIdl T3t gRI
TEHINAT H eHR' P dgIdl o & o U Urgdce URdeHT = di 15 |
RIS BT ILRT TgPR! dbt &b Iy Uit ST Tgaprt Ifafaal & foxdia a1
3T P TidTfed HRAT & | URIEe URASHT & Jhadl & SWRId TghRI &F Bl
ST TR W IRE dRA § ddR wfle H wur afifod @) @ i uga &
d8d 3O STAMIRAT SgM & T 15 SFaRl, 2024 &I ToRid & 9t foral o
TEHIRAT T FEPR' W Teh AT S R T am o1

2. ToRT § yrgee foral ok wrsgamdt st & SR Iuafsmi:

ToRTd o9 & URde Tl sraeiol 3R targd H 4 a9 9 i ST @ @i
T 3R 750 RIS FUT F 31 ! o AR U g | ¢ d i wnufires g
TSR gfafaal (ERtw) &1 $a 1732 Args! tein faald fey mu &R feamt
I 20,000 Y U fHH hiee H1E (@GN TR fobg Y|




gt i & SR ToRTd § T FAEreR &

15.01.2024 ¥ 30.08.2024 % R TORTd H WIfA
qifed | faaRka faafa mATM & |[dld U (Hd U
dHfiE | mATM RuPay KCC | AT ¥ |SmEd | Sy
fefored ameA
2762 2600 83,941 2360TM@  |940@R@ | ¥. 3853
A
@ﬁ:qﬁﬁﬁ&@
ST D Ghadr Bt Bl

Sfidl Hecll X AHATHTE, TH ST [haH, SANHIST o B aiTeT Ao
RISt BT Y B MTYfef Bl & | I ST P Y g & BRI 3% &R 15 oA
3yfd TEH Bt 1 3R 16 IRE DI 3UA gY DI YT & Tast H YTaH 3% Sad
% & Wd | faar 8 | 9fe 3¢ IRaR &1 e Wud SR ug) IRT Wiied & faw
gahel U Bt TG HdT gl A, I HRUEY 3= Fbedd sob-Rar & ST giar
T, S ITb W F TIHT 8-10 fhaiier ot gt R YT g1 P I ufd 3ot
I3H IV I AT 91 ©, 3T Uod R T T oA 8 & 3R 399 g0 b off
B Bt ot | =irsT e Tiarect & AIgeh!-Tdied @) dHdl & §1g 98 oiexd UsH
R I Foran & 9ed 8 151 398 0¥ 3R I9g Fl @) §9d g3 $9 A ud
19 §% 7 3% 50,000 IUY BT HfSe WA & T it Hre off o e ©, o
I8 SRR USH R Y &N &} R U AepTem & e 81 715 3R WEDpRI & WY
TTeR! ¥ 99 T |

3. I & a8
I HT I WUiE H B Il (pacs), SR s 38 TEHR
IfAfaal (PDCS) ® Hea AT gdRt §& (DCCB)/RAT WRIT YgHRI 8 (StCB)
& Tregd ¥ fafis afd Qansil 9 uga urd oA § el §91 ], Fo 34 @t



% Ugd 9¢ 9o ot arTfoies- e fRIAS & fFArar TR & g1 A dR wR, 3wl
& FAETER arffed forar S gedr &:-
@)aft PACs, PDCS & faftra difds Taraft 89 DCCB/stcB ¥ fofe fovam S|
(@)PACS, PDCS 3R 3= gt TR it & Tt Tl &1 Argshl ATM
ERT SR ST AaT¢ UgH H1)
(M) PACS, PDCS 3R 31 UgR! ufitfadl & 9+t wewdt & w1 Kec faafkd &=

A HYAT FH TS &R (XK Jod==H) R Rt B0 b1 gfaen Iueisy
DI

4. Ul

feaurR®

9 SHIH 9 I3 RAURS! # IT0 WMBHR (FEH1Rdl [aUTT), JgbRT aifadl &
USiige (RCS), TSI S 3R I fabr o (FA16Ts), g e TghRt o
(DCCB) / IS0 WG WEHRY S (StCB), T g7 AT, fTer grel ¥wr 3R
TEHINT HATed & SR & dgad gt weaR! wfafaat afthfera gl |

HHGIT JHIHET

UrIee GRATSHT & oRTd | $RI-agT & 3gHd & YR WR Ayl i &
TP g9 & WaR R E & [ HA & fore FofaRad gag-dm &1 ared
far I B

() TT-T R Forel- Ty Hriremd e Y& g1 & TP 7gH &
R T & o R

@) Jegdl SfaE, el @ Wias @t Uik, de AFr o Fyfa,
mATMs SR ST 311 =M B, S E 811 & & 71 & Wiar [0
foar ST B
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5. ufspar & =R

DCCB/StCB HRIRd WUfHe ST gpRt IAfaa! (PDCS) 3R 30 TR-thge TghR!
gfafaal &1 dF A7 U fgead He|
@) 31 Il BT U HISHI-TETH (MATM), TETH &1 U Y B0 UaH
fpar STem arfe 3 grmTfSre - snfifes fURifirs & e urie™ W T8H ard |
B! ST JaT U HR Td |

Micro-ATM U@ &8 3¢S, UIad 3R TfAd Uige-3iith-Ta (POS) <fifa § foret
IUANT A} FTan & o fpar ST & off Jeid: (§ 37-U-S1a) &1 ke 8

Micro-ATM 1 faRian fAmfefea 8,
Ig ST (@ egH Uad) SMUTRd 3R YR 3Aace UHe e (AePS)
STYTRA TG Gl UM v & |
Y e SRS § 3T, 3T 9Pl & TEDH! & BIe/TRAHCH B IUIRT Bt

3Afa <A B

3 o Uit fIpTe iR SrIHU YR (IDRBT), R IS T
T (NPCI) 3R YR faR uga@ WU (UIDAN) §RT SrHIfed
=it fAfRIfaT &1 srguTeH &R g

SR frut & fore dfes T Jarsit &) frwm, gau ok Tega™ s & oy
DT AT IS S Fhell g |

@  WYEe ST TgeR! Iffaal 37 HEg e I8HR s (DCCBs) / I
TR GegBR! 8§ (StCB) & o= FET™ & maT™ Tamferd &um 3R 3o
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Tafid Helg S TgeRl 99t / 5T TEHRI 9B (DCCBs/StCBs) |
o SR IUF Tewl & §F WTd JierT A B |
@M  DCCB/StCB 3 IMAfIAl & Yol &I ¥U Sfdc B SR ¥ foram Hfee
HTS (KCC) TR BT 3R U FaTeH &3 § HRRd WgHR! rifadl &
Sfel T HaTd T S|
(@)  DCCB/StCB, PACS & T&Hl &I Hyd 3R UUTH Bl & fog kee-Jiar
SR B & T J BN 1 ST G13d Bl |

() HePpRl JHGH & USige Bl HEHIRAl H FgpR' Rigid & 3=y
DCCB/StCBIT H 9t WeaR! Wftifad! Td Ie waw! & o @Md @ierl

BIEIEREZU

6. MM T Hrat-ag-- YHH i ormeiar

ROT

F. AfHaE & foe uRfus aars

I RBR gRT 9! 78 URD! DI AP /e w3%) T
BEINERIERISINETSI

(@) I WBRAE g Fdl/ forar g gige gr1 ot des-
Ui 3T TeHRt Ifffadl (PDCS) 3R 3% Iewt &
DCCBs/StCBs H dab WTdl Wi & oy SR ST HRAAT |

(@) 9P QAT Iod WHR GRT o9 & I TghRI T
(APMCs Tfgd) &1 U= |rd &1 It W I DCCBs/StCBs H
RIFIART B Bl WATed BT 3R 37 db TId b HIHH I
3O TGP BT & B P (A SR} BT |

XY WRXDPR

(@) 3T L& B 3R 3P ILT 3R Gl & UGR P ol
T GEh R db gRI I TR §3 5L BT/ 61 TS
Td AT 6= |

RCS




(@)3TP 3frd], A F IR H I DraR & if¥eial sk
fafts TRl TRl & HHGarsil & Gaga=id s9H & forw
DCCBs/StCBs RT foIe Wi dodhl/BrRimenst &1 3mae
A1 T4 STS (forem edbR! f[adwra affd) &t Iu-afifd &1
T |

(DRCS)

) 39 AfaRad, T it a1 @t (ST 3R 310 BT TghTRd
& T dF U Wl gg 9dl SEeeRl WRHEl & Ay
DCCBs/StCBs gRT Sdl/dedld/IRds-TRIg §3®! BT IS
BT |

Tafed DRCS

M @ smaxaddred, faed SR ffRM & TR ¥ fou
DCCBs/StCBs & H&T HRABGR] HUBRI (CEOs) / Y FI=IH (MDs)
IR o PG gRI API/dedIe/ TES-TRT SiiHD)/ ST
HEDHRI ARl b GHded! /g Tel & 1Y 96D BT |

Taiferd DRCS

mATMs STRT &34 & folU DCCBs/StCBs §RI 3fed PDCS &t Ugda™
HT

= e
Td, DCCB/
StCB

S & gl Hrafaad 3R TR & fw DCCBs/StCBs gRT
&N TR WR U T 1d idl BT KTV T3 {Ha1 ST

St gRT 5-7 Tal BT Th T T S a7 I Tid Bt U 3R
g I B FeeR BT I ST 81| 9 & Bics SHABINAT
3R 38 ydderd gRT FaweR B Uy MR g IiAfaal & sregeff oiR
eral Bt ATIe® do AT B Saf|

DCCBs/StCBs-RTRATS & BT &F H M a1 $a Ml B DR,
PACS, PDCS, Y Iust fauur afiifa (APMCs) SR 3= Taft et
TAfTa Pt T IR FAeR| B W1 LR B |

T&Id DRCS,
Y 9,
DCCB/StCB




S gl &b JH-99 ¥ DCCBs/StCBs:

@) PDCS & I+ Jau St adam # foodft +ft PACS & Jer 61 § &
PACS H 3ialS Bl

@) 3T aE, PACS P U e o) 940 H fbdt 1t PDCS & e
TY 8, 3R ot 38 S & 7 gu § Afte Foft Tieert o1 s
GexT fagharaf & g8 S99 §, P PDCS & gk /@M |

Tafdd DRCS

PACS 3R PDCS, GHI 3R 30 Faxdl ! gt offdh1 sevdll & g
P b T DCCBs/StCBs I8 TH UBR o1 dfhTT JaTT UeH B B!
TR BT |

faymm  wdg
RCS

dTETS 7 DCCBs/StCBs & WY 9 Fufafad & fow dea Muifa
%CIT%:

(@)DCCBs/StCBs H TAfadl & S WId WIeHT Td DCCBs/StCBs GRI
TU KCC SR} HAT

(F)DCCBs/StCBs H PDCS & TSI & Scb W Wi, 3R
() DCCBs/StCBs RT SRR Teha BT |

DCCBs /
StCBs

&, SYgrT FT HTIFa7 3V [FTRTH

DCCBs/StCBs GRT If¢ Ugd ¥ el fobdl T § o, fRE-1e & PDCS
3R o It TRl witfadt & for AeTuR Aewar S
R PR

(@) DCCBs/StCBs & Wt fhuml SR WeaR Iftfadl Hdw @
Gl & [T GisTiled @3- dGI8R, edR] Al & qfeal
DI QAT WA & BIH o7 B, & dls AT axddsll & THAv],
31 o forg e ST

Tafdd DRCS




(@) DCCBs/StCBs H TghRt TRl & gt wraiRal & Ja= @,
FDs/RDs @Ici7 & 177 Tieglfad & 3R

@M PDCS ¥ Ss It Tt 3R 3 WKl Ififadl ¥ o It
ol @ &9 3fae #18 3iv 9 ke wrdl FeT |

Y Ul U TaG ST B HRA a1 PDCS 3R 3 eI ArAfadl
®I DCCBs/StCBs §RT '§HiEE & &9 H /g7 Her |

Ha&fId DRCS
Ud AErs &
SIBRY

DCCBs/StCBs gIRI cash-vans B a9l & 71EH T 9 BET B ﬁ'ﬂ
T e FTTR/AT IR R AT BT |

DCCB/StCB
TS

S T URT oF g URd dHRA & ol PDCS 8 mATMs o H1HH o
U T A9 W P A7 S FHYE DI I 97 B & o
DCCBs/StCBs GRT Al qR ST |

DCCB/StCB
TEHEIS

mATMs 3R fSfSed e & @y & IR | SIdhdl 9¢H & o
DCCBs/StCBs Ud g TY §RI UH-WR1G /31T @rervar #rdwat o
TS AT |

afId DRCS
g e &
SIBRY

PDCS H mATMs ORI &R 3R 3% Tfhd & &1 gfaem & forg
DCCBs/StCBs §RT U AT EH &1 Tod S | 39 Gy H, e
P PRI Sb! (DCCBs) BT yHTd Ifed Jut siawas Tgryd
UG T |

RCS T4 StCB

U d TTd TiaH, e, oA 31 T Tdifd draf & 1w s o
P! MATMs & SUANT TR DCCBs/StCBs GRT FIREUT Ua & |

DCCB/StCB




3UP 3(al JTHT A, HUT IdTGl 3R §F B BN AId & IR
U Py 9 aTd axdrael @f 9AS & o weert afifadt &
DCCBs/StCBs GRT UIRI&UT UaT &

fraty Sfd o9 g7 &1 gRaw & W DCCBs/StCBs §RT FHq BT
(cc) I Bt Y TR TR R dF BE B gumeg el
AT BT

DCCB/StCB

DCCBs/StCBs GRT 30+t RMRATSl, g7y Wlfadl & Y-y R
A arell 3R Tagrial & YR R Tial & Wt &7 ew g=gera
P IR fGaR &A1 |

DCCB/StCB

10.

Aoler fe=m = & IR DCCBs/StCBs §RT YedR! Ifadl &
Tt U W=l & dF KCC-Had 3RKCC- UUTer (AH) Pt Igfad

RRESKESSI

DCCB/StCB

11.

DCCBs/StCBs H (Ul SR @4 & foT URd o=4 &g
DCCBs/StCBs GRT THIAd TgBRI TR 3R APMCs & T1Y 'JIgdH
gt ST BT |

DRCS Td
DCCB/StCB

12.

DCCBs/StCBs GRT dab! 3R g IOl & &3 WR & SHfYHIRAl/
HIHDI, PACS, PDCS, APMCs 3R 3 gt Tgpr! Iftifaat & sremeff
R RISl & I R wReR TR RGN THEHT 355
ST BT |

Te&fId DRCS
g e &
SIBRY

13.

RCICIIGED
(@) 3T & Tgd e 3R IsT TR BT WIfd TR DCCBs/StCBs GRI
MIS BT FH 3R RCS TUT ATETS T U |

(@)TETS gRT gt IS0} § TSI 3iips! T RSB 3R UTféies 3R
R PRl HAT™, HRd IRHR B ST UNTT |

RCS / TTTETS
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() RIS @1 TRTTd 0R AoR X8 & oY Rad a2l & 3TUR R Uh
fsfica s 918 &1 e g8 ufae ot 9t Suafsmr,
ﬂﬁlﬁﬂﬁ, ﬂﬂ?ﬂ GL ﬁﬁ, micro-ATMs, tﬁlgﬁﬁltlﬁ foresdt dex
(FLCs) T STeT / YT, STHRIRT (TReam 3R M), KCC BT (&=
3R RN, 31 F=R B |

. YT & dgd WM 3 PRIGATY

St &7 & erm ot & Tny ufaeuyf #va & e Jeert afufaat
P R SRl 3R TSN & YR W DCCBs/StCBs GRI
FHecHIzos B Feqieg &S HA1 |

DCCB/StCB

DCCBs/StCBs & WIdl YR& ol gl ¥y & it sciiamdiaf,
TR BT

IRESTT SheR!, 3fe & YI7ar7 & fa 9 g AeRE gRT AT

I Y
TeRga/ fora
YUY

DCCBs/StCBs gRT 39 WM R IR T HIGCV TIT=T 58T APMCs
g @ § Afd DCCBs/StCBs &I Plg RAT NG ol & forad
APMCs @1 TdT DCCBs/StCBs &I gxdiaid ol ol g |

DCCB/StCB
T4 ATeS

DCCBs/StCBs gRT 30+ UgT Wal Wa= el UTHHA! fhar TioiT &
ATUIRIE & st KCC BT 3R ¥U KCC & Fgitd & e g ST

RCS od
DCCB/StCB
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7. "GEHTNGT & HgPR' SMTUAT FT It} Frafaa-- FRIGATT JHIRIT &

g1y
PH F. | TR0 PRIAEl B |[qugr
CIL TRIT/
K IHCari
g7 B FeT sarer T+365 fa
T | gURY BT I3 srafa ersaeadia sra=mersi & sratorT & 7
1. | deafuiRor 3R Depc &t U-afHfd & e &| 9t fRaurs T+15faq
forg foren T i
2. | Uit ot e Rt Aitfadl o ugd S g T+15 &
; QAT Wi 9fgd DCCB/ StCB A PDCS &l | StCB/DCCB 3R | T+45 fad
© | e BIEIS]
S — AR [rm—"
A # YT a1 & foU vienfdd @7 8q | DCCB/StCB 3R | T+15 A
PDCS & @ mATMs & #1999 ¥ W & | aTe
5. |Gy 7 S el @ weeE SR Fufia
P & foT DCCBs/StCBs gRT ifar fAmfor
9% il & fgfea g gfoet & Oy | 9efa DRes SR | T+60 oA
’ g 3R 3BT BTH B dld PDCS TUT 3 | 16T P AIPRY
| TgeRl Gfafadt B DCCBs/StCBs  gRT “sSb
e & wu o fFgfaa
StCB/DCCB T+60 faA
7. |AISH -ATMs B BE 3R SR ST RATETS
P - 37 DI I B HemH | o fFEl & 1w | Decsy StCB | 9 fiEl @
o |DCCBs/StCBs ENT g IR fafepfedt | siramers e & @@
" | udsdl AT HRAT LEIR]
DCCBs/StCBs, & URTHRI ¥ NABARD &RT @&
BT FAYROT 3R UIIfa &7 Ul T -
. i) DCCBs/StCBs GINT RuPay KCC IRR] BT StCB/DCCB T+60 f7 &
RAETS e 1 Ao
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AT

P I, [TROT Friargt B [FEgd
a TR/
SffpT
/i) DCCBs/StCBs FINT TTHT I FIFAZT B¢ | StCB/DCCB, AIETS | T+60 fad d®
3RPDCS aedl &1 fuiRo
10.| mATMs 3R ffSTed aHe & Wrel & deY | DCCB/ StCB, g™ | T+60 fa=i & qx
¥ SRl 9gH & T DCCBs/StCBs 3R | g iR A1eTs | foam smem
3 gRgHl g1 UM W faci aneRar
HIAHH! BT AT
11.] d@ 3R g gfhaal & &g *WR & | Jefd DRCS | UTfai®  SicRTdl
SHFRypTREN /BIfHBI, PACS, PDCS, APMCs & | 3B} 3R ATele | TR IHter
el wd gfadl, ok gt weerl wftfaat
DI AT PP FA TR WX DCCBs/StCBs
SR UTferes Tiften Soah B Iarer
12| Qi gorredt: RCS / ATETS ulfére  SfaRTd
T 3 3T forem 3 T &RT & Fad W MIS
@] MIS SIeT & DCCBs/StCBs GRT THIbd
AT 3 RCS GITSTS 31 7egd &3]
13.| W@ =FE § W8l APMCs @ & U |DCCB/ StCB iR | T+90 fa=
DCCBs/StCBs @1 HIg URAT Holg -8 & ¥ | AaTe
TRSTH PR Q@A difds APMC & JTdl
1 GEATIRUT DCCB/StCB  fardT ST ¥ |
14.| URASHT @1 WA R ToR 3@ & oy Rgd | GgaiRar @31y, | sfdgar 2024 &
TRH F IMYR W TH S ST 9IS &1 | YRd WHR & | Ad dP
e g8 ufdier @ ot Iuatsd, | e & Arers
“El'&fﬁ'cﬁ, W éﬁﬁa micro-ATMs,
BrRAREd el ¥Rk (FLCs) @7

ST/, SRR (@ReAT 3R M), KCC BT
(ST 3TR MR, S|
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eration | W@ #ar,
overnment of India | STV HXHTY

3y AfAfafdi &1 bcce/
StCB & 1Y sl (STel
Fo! GHTEAT HINE B))

4

Teardl SR SR widi
e

3

b fiE & wu o gfafaat
P AT HIAT

8.9 Ul - WEPTRAT H HEPR WX IIPeATdl SHfHar

g} RRaura! &1
feanfad=/sop Skt ST

forem it Suufafa @1

a1 @ia Afgd PDCS BT
DCCB/StCB & 1Y Hasidl

e S 3R DCCBs
o @1 Wi

PDCS &l A a3 & wu
Exeil

PDCS # Micro-ATM @TdI-T

Roforee a3 wfed frdta
&R bl Hdle-

afafadt sk Sud vewi 3
STHRIR U Sl

KcC 3R 3R 2
e bR )

DIl
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Wil e "igd APMC Hi
DCCB/StCB & 1Y HeGdl;
APMC URERT § gaee

S

TETdr A 3R @er
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3

“d& " & = § gfffagi
DI e HAT
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STARIRAT U ST eNWR
& faos [Rdl 01
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GOVERNMENT OF INDIA
MINISTRY OF COOPERATION

STANDARD OPERATING PROCEDURE FOR

NATIONWIDE CAMPAIGN ON “COOPERATION
AMONG COOPERATIVES”

SEPTEMBER-2024
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(Hon’ble Home and Cooperation Minister Shri Amit Shabh ji distributing RuPay KCC to women dairy
farmers during the launch of ‘Cooperation among Cooperatives’ campaign held on 12t July, 2023)
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Ministry of Cooperation | HEastiRa HaTera
Government of India | XA WIS

Standard Operating Procedure (SOP) for

Nationwide Campaign on ‘Cooperation among Cooperatives’

1. Introduction

Cooperatives are based on the values of self-help, self-responsibility, democracy,
equality, equity and solidarity.

‘Cooperation among Cooperatives’ is one of the fundamental principles of the
cooperative movement. It helps in achieving synergies by bringing together different types
of cooperative institutions to strengthen the movement and in increasing their share in the
economy. It demonstrates the power of collective action in creating a more equitable and
sustainable world.

A pilot project to promote ‘Cooperation among Cooperatives’ was launched by the
Hon’ble Union Minister of Cooperation on 21t May, 2023 in Banaskantha and
Panchmahal of Gujarat under the ‘Sahkar Se Samriddhi’ initiative, the Mantra given
by Hon’ble Prime Minister Shri Narendra Modi. The project aimed at promoting financial
transactions of primary dairy cooperative societies with cooperative banks. After the
success of the pilot project, a statewide campaign on ‘Cooperation among Cooperatives’
was launched in all districts of Gujarat on 15 January, 2024 to strengthen the cooperative
sector from the grassroots, to augment its self-reliance under Primary Agriculture Credit
Society (PACS) to Apex initiative.

2. Achievements in the Pilot Districts and during Statewide campaign in
Gujarat:

In the Pilot Districts Banaskantha and Panchmahal of Gujarat State, total of more than 4
lakh deposit accounts were opened and deposits of more than Rs 750 crore were received. A
total of 1,732 Micro ATMs were distributed to new Bank Mitra primary dairy cooperative
societies (PDCS) and 20,000 new RuPay Kisan Credit Card (KCCs) were issued to farmers.

The progress in Gujarat during the statewide campaign is as under:

Progress in Gujarat during 15.01.2024 to 30.08.2024

Enrolled Distributed | Distributed | No. of digital | No. of | Total deposits
new Bank | micro- RuPay KCC | transactions deposit received
Mitras ATMs through micro- | accounts
ATM opened
2762 2600 83,941 23.60 lakh 9.40 lakh | X 3853crore

(Source: NABARD fortnightly Report)



A success Story of the Campaign

Mrs. Kandli Hastuben Shamlabhai, a dairy farmer from Banaskantha
district, supplies milk to the Changda Milk Society. As a member of
Banas Dairy, she receives payment for her milk supply credited directly
to her Savings bank account every 15 days, on the 15t and 16t of each
month. However, she often needed money for daily household
expenses and purchasing animal feed. This required frequent visits to
the nearest bank branch, which is about 8-10 kilometers away from her
home. Her husband would ride his bike to the bank, which resulted in
spending money on petrol and losing valuable time.

After the deployment of a micro-ATM at the Changda Milk Society,
Mrs. Shamlabhai could withdraw money whenever needed, saving both
time and money. Additionally, Banas Bank issued her a Kisan Credit
Card (KCC) with a credit limit of Rs. 50,000. This allowed her to access
funds at zero interest, freeing her from the clutches of money lenders
and ensuring her financial independence.

3. Objective of the Campaign

The objective of the campaign is to enable primary agricultural credit societies (PACS), and
PDCS to get access to various banking services through District Central Cooperative
Banks (DCCBs) / State level Cooperative Banks (StCBs), thereby increasing the outreach to
the people who are at the bottom of the socio-economic pyramid. Broadly, objectives may be
categorised as under:-

a) To link all PACS, PDCS with the District Central Cooperative Bank (DCCB) / State level
Cooperative Bank (StCB) for different banking services.

b) To provide door step banking services to all members of PACS, PDCS and all other
cooperative societies through micro-ATM.

¢) To distribute RuPay KCC to all members of PACS, PDCS and all other cooperative
societies to provide concessional loan facility to them at zero or low interest rate
(interest subvention).
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4. Framework

Stakeholders

Stakeholders to be associated with the campaign include State Government (Cooperation
Department), Registrar of Cooperative Societies (RCS), National Bank for Agriculture and
Rural Development (NABARD), DCCBs/StCBs, state milk

federations, district milk unions, and all cooperative societies, under the overall direction of
the Ministry of Cooperation, Government of India.

Implementation Timeline

Based on the experience of implementation of pilot project in Gujarat, the following timeline
is to be followed for completion of entire campaign within a year of Nationwide
launch.

a) State-level and district-level workshops to be completed within a month of launch of
campaign.

b) Membership drives, including account opening processes, engagement of Bank Mitra,
issuance of mATMs, etc., to be completed within two months of launch of campaign.

5. Process Flow

DCCBs/StCBs to appoint functional PDCS and other non-credit cooperative societies, as
‘Bank Mitra’.

a) A Micro-ATM, a mini version of an ATM, is to be provided to these societies to enable
them to provide banking services to the people who are at the bottom of the socio-
economic pyramid.

A micro-ATM is a handheld, portable, and modified Point-of-Sale (POS) terminal used to
dispense cash. Essentially, it is a ‘Bank in a Box’'.

Features of micro-ATMs are as under,

i.  They provide both OTP (One Time Password) based as well as Aadhaar enabled
Payment System (AePS) based transactions.

ii. They are interoperable, i.e., allowing the use of cards/biometrics of customers of
other banks.

iii. They comply with technical specifications approved by the Institute for
Development and Research in Banking Technology (IDRBT), the National Payments
Corporation of India (NPCI) and the Unique Identification Authority of India
(UIDAD).

iv.  Can be leveraged to make banking services affordable, accessible and valuable to
dairy farmers.
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b) PDCS to operate micro-ATMs under the guidance of respective DCCB/StCB and ensure
opening of bank accounts of societies and its members in these DCCB/StCB.

c)

The DCCB/StCB will issue RuPay debit cards and RuPay Kisan Credit Cards (KCC) to the

members of these societies and provide banking services to the cooperative societies
functioning in their areas of operation.

d)

and animal husbandry loans to the members of their PACS.

e)

The DCCBs/ StCBs to ensure credit availability through issuance of KCC-limits for crop

The Registrar of Cooperative Societies (RCS) to ensure opening of bank accounts of all

cooperative societies in the state and its members, in DCCB /StCB, in line with the
‘Cooperation among Cooperatives’ principle.

6. Implementation of campaign - Roles and responsibilities

Stage

Action to be
taken by
Institution/
Officers

A. Preparatory steps for the campaign

a)

b)

1. | Issuance
Operating Procedures (SOPs) to all stakeholders by the State
Government:

of necessary instructions/guidelines/Standard

Issuance of instructions by State Governments /State Milk
Federations/District Milk Unions, to all affiliated-PDCS and their
members, to ensure opening bank accounts with DCCBs/StCBs.
Further, instructions to be issued by State Government to all
cooperative institutions of the state, including Agriculture Produce
Marketing Committees (APMCs) to encourage transferring of all of
their account balances to DCCBs/StCBs and start their business
operations through these bank accounts.

State
Government

State-level meetings/workshops to be organised and convened
by the StCB, to kick-start the campaign and disseminate its
objectives and principles.

State
Government
(Cooperation
Department) &
RCS

b)

Further, District-level meetings/workshops to be convened and
conducted by DCCBs/StCBs, to sensitize all district-level officials
and functionaries of various cooperative institutions, regarding the
campaign and formation of sub-committee of DCDC (District
Cooperative Development Committee).

Concerned
District
Registrar
Cooperative
Societies
(DRCS)

of
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Action to be
taken by
Institution/
Officers

¢) Additionally, Zonal/ Tehsil/ Block-level meetings to be conducted
by DCCBs/StCBs with all cooperative institutions to encourage
bringing of all such banking accounts (deposits and advances)
within the cooperative fold.

Concerned
DRCS

Meetings by Chief Executive Officers (CEOs)/Managing Directors
(MDs) and other officials of DCCBs/StCBs with Taluka/Tehsil/Block-
level functionaries/supervisors of dairy cooperatives/ milk unions to
disseminate the requirements, vision and mission of the campaign.

Concerned
DRCS

District Milk Union to identify viable PDCS for issuance of mATMs.

Concerned
District Milk
Union/DCCB/
StCB

Cluster formation of five to seven villages at field-level to be done
by DCCBs/StCBs for effective implementation and monitoring of
campaign.

Banks to make one cluster of 5-7 villages and PACS & Milk Societies of
those villages to be made members of the cluster. Weekly meeting of
Chairman and Secretaries of PACS & Milk Societies of the cluster to be
conducted by Bank field Officers and Dairy Supervisors.

The structure of clusters will depend upon the size of total villages
covered, number of PACS, PDCS, APMCs and all other cooperative
societies, falling within the area of operation of concerned branch of
DCCBs/StCBs.

Concerned
DRCS, Milk
Union and
DCCB/ StCB

DCCBs/StCBs, in coordination with milk unions:

a) To onboard onto PACS, all members of PDCS, who are currently
not members of any PACS.

b) Likewise, all members of PACS who are currently not members of
any PDCS, and who are engaged in dairy farming but selling milk
to private players, or other retailers, to be brought into the fold of
PDCS.

Concerned
DRCS

DCCBs/StCBs to make arrangements to fulfil all the banking needs of
both, PACS and PDCS, and their members, by providing all types of
banking services.

Cooperation
Department
and RCS
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Stage

Action to be
taken by
Institution/
Officers

NABARD, in consultation with DCCBs/StCBs, to fix targets for: -
a) Opening of bank accounts of societies with DCCBs/StCBs and

issuance of RuPay KCC by DCCBs/StCBs,
b) Opening bank accounts of PDCS members with DCCBs/StCBs, and
¢) Deposit mobilization by DCCBs/StCBs.

NABARD, and
DCCBs/StCBs

B. Implementation and monitoring of the campaign

Initiation of membership drive in mission-mode, by DCCBs/StCBs
for PDCS, and all other cooperative societies, if not already done, by-

a) encouraging to open bank accounts of all farmers and
cooperative societies with DCCBs/StCBs. Accordingly, office of
secretaries of cooperative societies to be engaged for account
opening form submission, collection of KYC documents, etc.,

b) encouraging opening of salary accounts, Fix Deposits (FDs)/
Recurring Deposits (RDs) of all employees of cooperative
institutions with DCCBs/StCBs, and

¢) Issuance of RuPay debit cards and RuPay KCC to all the
members associated with PDCS, and all farmers associated with
other cooperative societies.

Concerned
DRCS

DCCBs/StCBs to appoint well-functioning PDCS affiliated with milk
unions, and other cooperative societies, as ‘Bank Mitras’.

Concerned
DRCS and
Officer of
NABARD

DCCBs/StCBs to ensure cash availability and liquidity for ‘Bank
Mitras’ through deployment of cash-vans.

DCCB/StCB
and NABARD

Formulation of policy by DCCBs/StCBs for fixing of commission
structure for ‘Bank Mitras’ for transactions made through mATMs
for PDCS, to motivate them to participate in the campaign.

DCCB/StCB
and NABARD

Village-level financial literacy programmes to be conducted by
DCCBs/StCBs and Milk Union to augment awareness regarding
benefits of mATMs and digital transactions.

Concerned
DRCS and
Officer of
NABARD

Constitution of dedicated team by DCCBs/StCBs to facilitate issuance
and activation of mATMs in PDCS. In this connection, State
Cooperative Bank to extend all necessary support including
manpower to DCCBs.

RCS and StCB
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Stage

Action to be
taken by
Institution/
Officers

DCCBs/StCBs to provide training on use of mATMs to ‘Bank
Mitras’, covering opening of new bank accounts, withdrawals,
deposits, etc.

Further, DCCBs/StCBs to provide training for understanding of
deposit products, loan products and documents to be obtained as per
loan policy of the bank to cooperative societies.

DCCB/StCB

DCCBs/StCBs to formulate policy on cash credit (CC) limit and
ensure timely sanction of the same to “Bank Mitras’ for facilitation of
seamless banking transactions.

DCCB/StCB

DCCBs/StCBs to consider installation of ATMs in its branches and
at milk societies, and also at villages, based on local requirements and
feasibility.

DCCB/StCB

10.

DCCBs/StCBs to ensure saturation of KCC-crop and KCC-Animal
Husbandry (AH) among all eligible members of cooperative societies,
as per extant guidelines.

DCCB/StCB

11.

DCCBs/StCBs to conduct ‘grahak goshthi” with potential
cooperative institutions and APMCs to encourage them to park their
deposits with DCCBs/StCBs.

DRCS &
DCCB/StCB

12.

DCCBs/StCBs to conduct weekly review meetings at cluster-level
involving field-level officials/functionaries of banks and milk unions,
chairmen and secretaries of PACS, PDCS, APMCs, and all other
cooperative societies.

Concerned
DRCS and
Officer of
NABARD

13.

Reporting Mechanism:

a) DCCBs/StCBs to compile and submit MIS data on progress at
district and state-levels, under the campaign to RCS and NABARD.

b) NABARD to compile data in respect of all states and submit the
same to the Ministry of Cooperation, Government of India, on
fortnightly-basis.

RCS /
NABARD

c¢) Development of a digital dashboard for tracking the project
progress on real time basis. It shall capture all project milestones,
data/information about societies, members, Bank Mitra, micro-
ATMs, FLCs (Financial Literacy Centres); deposits (No. and
amount), KCC loans (No. and amount), etc.

NABARD in
consultation
with Ministry
of
Cooperation,
Gol
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Stage

Action to be
taken by
Institution/
Officers

. Other activities to be covered under the campaign

DCCBs/StCBs to design customised loan products based on local
needs and requirements of cooperative societies to compete with their
peers in the banking sector.

DCCB/StCB

State milk federations to formulate policy for routing payments
to all the suppliers, project contractors, etc., of the district milk unions
having accounts with DCCBs/StCBs.

State milk
federation/
District Milk
Union

DCCBs/StCBs to open extension counters in places where APMCs
exist but no branch of DCCB/StCB is present, so that the account of
APMC may be transferred to DCCB/StCB.

DCCB/StCB
and NABARD

DCCBs/StCBs to strive for saturation of KCC loans and RuPay KCC
among PM Kisan beneficiaries having accounts with them.

RCS/DCCB
/StCB

Cooperatives- Activities with Timelines

7. Implementation of the Nationwide Campaign on Cooperation among

S. No. Step Action to be taken Timeline
by
Institution/Officers
Total Campaign Period T+365 days
The launching day i.e., the day of conduct of State level workshops
District Level Workshops for target setting All the stakeholders | T+15 days
and Formation of sub-committee of DCDC
(District Cooperative Development
Committee)
Identification of Primary Dairy Cooperative Milk Unions T+15 days
Societies
PDCS affiliation to DCCB/ StCB including StCB/DCCB and T+45 days
A/c opening NABARD
Membership drive (incl A/c opening) StCB/DCCB & PDCS | Ongoing
activity
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S. No. Step Action to be taken Timeline
by
Institution/Officers

5. | Formulation of policy by DCCBs/StCBs for DCCB/ StCB and T+15 days
fixing of commission structure for ‘bank NABARD
mitras’ for transactions made through
mATMs for PDCS, to motivate them to
participate in the campaign.

6. | Engagement of Bank  Mitras- | Concerned DRCS and | T+60 days
DCCBs/StCBs to appoint well-functioning | Officer of NABARD
PDCS affiliated with milk unions, and other
cooperative societies, as ‘bank mitras’.

7. | Procurement and Issuance of Micro-ATMs StCB/DCCB & T+60 days

NABARD

8. |DCCBs/StCBs to ensure cash availability DCCB/ StCB and Soon after
and liquidity for ‘bank mitras’ through NABARD engagement of
deployment of cash-vans. Bank Mitras.

9. |[NABARD, in consultation with
DCCBs/StCBs, to fix targets and track the
progress of: -

i) Issuance of RuPay KCC by StCB/DCCB & Fixing targets
DCCBs/StCBs NABARD by T+60 days
i1) Deposit mobilization by DCCBs/StCBs StCB/DCCB, Fixing targets

NABARD and PDCS | by T+60 days

10. |Village-level financial literacy programmes | DCCB/ StCB, Milk | To be
to be conducted by DCCBs/StCBs and Milk | Unions and NABARD | completed in
Union to augment awareness regarding T+60 days.
benefits of mATMs and digital transactions.

11. |DCCBs/StCBs to conduct fortnightly review Concerned DRCS Review at
meetings at cluster-level involving field- | Officer and NABARD | fortnightly
level officials/functionaries of banks and intervals
milk unions, chairmen and secretaries of
PACS, PDCS, APMCs, and all other
cooperative societies.

10
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data/information about societies, members,
Bank Mitra, micro-ATMs, FLCs (Financial
Literacy Centres); deposits (No. and
amount), KCC loans (No. and amount), etc.

S. No. Step Action to be taken Timeline
by
Institution/Officers

12. |Reporting Mechanism: RCS / NABARD MIS at
DCCBs/StCBs to compile and submit MIS fortnightly
data on progress at district and state-levels, intervals
under the campaign to RCS and NABARD.

13. |DCCBs/StCBs to open extension counters in DCCB/ StCB and T+90 days
places where APMCs exist, but no branch of NABARD
DCCB/StCB is present, so that the account
of APMC may be transferred to
DCCB/StCB.

14. |Development of a digital dashboard for NABARD in By end of
tracking the project progress on real time consultation with | October 2024
basis. It shall capture all project milestones, MoC, Gol
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8. Workflow — Nationwide Campaign on Cooperation among Cooperatives

Workflow Chart- Nationwide Campaign on Cooperation amongst Cooperatives
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9. Some photographs related to the programmes organized on 12 July 2023 and 06 July 2024

(Distribution of Rupay-KCC to woman dairy farmer by Hon’ble Home and Cooperation Minister
Shri Amit Shah ji during the ‘Cooperation among Cooperatives’ campaign held on 6t July 2024 in
Gujarat)

(Hon’ble Home and Cooperation Minister Shri Amit Shah ji interacting with women dairy

farmers during the launch of ‘Cooperation among Cooperatives’ campaign held on 12t July,
2023)

13
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DUl 34 crenay 24)

(Digital transaction using RuPay-KCC on micro-ATM by a woman dairy farmer in Banaskantha
district on 6t July 2024)

(Hon’ble Home and Cooperation Minister Shri Amit Shah ji encouraging a woman farmer
during the ‘Sahkar se Samriddhi’ Conference held on 6t July, 2024 in Gujarat)
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Website - https://www.cooperation.gov.in/
& Twitter Handle - https://x.com/MinOfCooperatn
© YouTube Channel - https://www.youtube.com/MinOfCooperatn
®) Instagram Page - https://www.instagram.com/minofcooperatn

(@ LinkedIn - https://www.linkedin.com/company/minofcooperatn/

Ministry of Cooperation,
Atal Akshya Urja Bhawan
Lodhi Road, New Delhi-110003
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