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NBCC inks MoU with PACs

Gandhinagar: NBCC (India) Ltd
has signed an MoU with 25 primary
agricultural credit societies (PACs)
of north Gujarat to set up a storage
unitfor grains, said state cooperati-
vesminister Jagdish Vishwakarma
on Wednesday.

The minister said that NBCC,
formerly known as the National Bu-
ilding Construction Corporation,
signed the MoU at the office of the
registrar of cooperatives in Gand-
hinagar on Tuesday. The storage fa-

- NBCC inks MoU with PACs

cility will be constructed soon in
north Gujarat.

Meanwhile, as part of the Cent-
re’s plan toexpland foodgrain stora-
ge facilities in the country, a go-
down is being constructed in each
stateunder a pilot project.

“In Gujarat, Chandranagar vil-
lagein Viramgam talukaof Ahmed-
abad district has been chosen to bu-
ild a godown that can store 750 met-
ric tonnes of grains,” said Vishwa-
karma. mw
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Scaling up FPOs

Scaling up FPOs

Important lessons to be learned from SHGs

—
Dhirendra Srivastava

armer Producer

Organisations (FPOs) and

Self-help Groups (SHGs)
are the two most important
initiatives takenin the rural
developmentlandscape of our
country. SHG Bank Li;
Programme (SHGBLP), piloted by
NABARDin 1992, aimed at
economicand social development
of women, has now become one of
the premier global microfinance
programmes.

Farmer Producer
Organisations (FPOs) gained
traction since 2013 when national
policyfor the promotion of FPOs
was formulated. It was considered
as panaceafor leveragingthe
power of collectivisation to
increase theincome of the
farmers.

However, there is ahuge gulf
between the successes of the two
programmes with SHGBLP
surging ahead.

As per NABARD status report
2004-05, number of credit linked
SHGs (those which have received
bank loans) up to March 2005 was
16.18 lakh, benefitting 12.10 crore
people. Accordingtoastudy,
24,183 FPOshave been formed till
March 2023, by mobilising more
than 22 lakh farmers/producers.
Clearly, interms of scaleand
outreach, SHGBLP was far ahead.

‘While forming SHGsis simple,
justrequiring 10-20 members and
anunderstandingamong
themselves to follow the norms
setbythe SHG, forming FPOsisa
more complex process requiring
more paper work. Further, the
process differs fromagencyto
agencywhich s sponsoringthe
FPO. For instance, while SFAC
mandates 1000 members, those
promoted through NABARD
assistance requires 300-500
members only.

SHGs initially formed by NGOs
with financial and other support
from NABARD and then later on
under NRLM (National Rural
Livelihoods Mission) by various
State Missions. Both the NGOs
and State Missions had goodand
committed presence at the
ground and hence, helpinginthe
scalingup of SHGBPL.

Ontheotherhand, FPOsare
being promoted through various
organisations and agencies (no
single ownership), most lackingin
grassroots presence.

Banks have played a major part
in the scaling up of SHGs with RBI
playingakeyrole. But for FPOs
creditaccess hasbeenamajor
challenge despite the number of
schemes launched toimprove
creditaccess. Forinstance, many

SELF-HELP GROUPS. Fostering

change siswazansan rout

FPOsarenotableto preparea
viable business plan which is the
first requirement from banks.

Further, withoutareliable
market linkage, FPOs face market
riskafter aggregation of products.
Organised playersand
institutional buyers also offer stiff
competition. Thus, many FPOs
encounter financial issues soon
after they start their operations,
havingabearing on their viability
and hence, bankability.

Despite theseissues, there have
been some success stories in FPOs
— grapes marketingin
Maharshtraand organic turmeric
in Odisha. But FPOsareyetto
spread theirwingsand canlearna
fewlessons from the SHG
experience.

ABLUEPRINT

The process of FPO formation
needtobe simplifiedand
universalised. The present
multipleimplementingagency
approachneeds tobe reviewed.
Single ownership with specific
responsibility may bring richer
dividends.

Agencies involved with FPOs
must connect with the grassroots
for their scaling up. Group
dynamics whichwas the hallmark
of SHGBLPis not that
pronouncedin case of FPOs.

Thislead time is not there in
caseof FPOs. Banks withalarge
presence inrural areas, which
played amajor rolein SHGs
success, need tobe convinced
about FPOs viability and ramp up
theirlending to them. The
awareness for FPOsinrural areas
mustbeincreased.

Greater involvementofthe
people and taking them on board
and passing onthemthe
ownership gradually, holds the key
for faster growth of FPOs. FPOs
hold the promise of providing
enhanced income to the
farmers/producer sand their rapid
growthisamust for
socio-economic development of
vast rural populace.

The writeris former General Manager, Nabard.
Views expressedare personal
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MoU for 25 packs of Gujarat with NBCC
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