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'We champion circular economy... a dairy co-op can transform into an energy company'

Milk is a source of
livelihood. These
(RCEP) countries have a
surplus — New Zealand
exports 95 per cent of
the total milk produced.
‘We are not stupid that
we will allow our farmers
to stay hungry because
they have surplus

'UDITMISRA: Lastyear, we sawa
substantial increase in the domestic
pricesofmilk Wiy wasthat?

e

1f you look at long-term inflation of
milk, vis-a-vis the general inflation in
the country, milk has always been
slightly below the average inflation. Last
year was an aberration because the two
years pefo tothat were COVID years

k.
cooperatives got all the milk. During

-

Jayen Mehta took over as
the Managing Director of
Gujarat Cooperative Milk

WHY JAYEN MEHTA

annual turnover has crossed
Rs 55,000 crore mark
(in2022-23). Amul is n()w

(which ow lh the Amul
brand) in January 2023.

A product of Institute of
Rural Management, Anand
(IRMA), Mchta is now in
his 33rd year of service at
GCMMF. He takes over at a
time when the cooperative’s

ding into
other than milk and even
venturing outside India with
the aim to raise the turnover
to Rs 1lakh crore by 2025-26.
Amulis also expected to
playa key role in the
development of other
cooperatives in the country

Nandini and Amul are
registered under

the respective state
governments’
Cooperative Societies
Act. Any change in the
Multi-State Act does not
impact us... There is good
cooperation between the
two state federations

‘We champion circular economy... a dairy
co-op can transform into an energy company’

Jayen Mehta, Managing Director of Gujarat Cooperative Milk Marketing Federation, on cooperation between cooperatives, why
India should not support free trade for milk and Amul’s expansion plans. The session was moderated by Associate Editor Udit Misra

shutdowns,
per cent of our capacity because we
couldn't say no to the farmers. We also
continued our supplies in the market
through the lockdowns. There was an
inventory buildup in India. We did not
reduce the price of the raw materials
and farmers continued togetthe remu-
nerative price for the milk. There wasan
overall inflation —feed, fodder costand
‘general inflation — but we did not pass

So, last year, when demand re-
bounded, you saw milk prices being n-
creased in India, not just by Amul, but
by every single player.In the last 10-12
months, there’s been no increase in
the prices.

‘The government has formed a new
Ministry of Cooperation, and realises
thatforthe 14 billion people, 70 per cent
in rural areas — including landless and
small marginal sections of the society
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“The Ministry of Cooperation identi-
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in the
Milk Federation with Nandini, and are
being sold there. During COVID, wh
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tonnes of cheese from the Karnataka

of
high-protein stuff, but the cows also
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Milk s a source of livelihood. These

and we are seeing the younger genera-
tion getting intoit. They are interested
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With scale, you are
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they have surplus. And it is not cheap
milk. Anything that you think is cheap,

toolsavailable, itisnotadrudgery likeit
» people are coming
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If the cooperatives work,
why shouldn't we diversify?
If they expand, leverage
their brand name, why just
domestic, let us go interna-
tional. We should be proud
that the cooperatives have
made India the largest pro-
ducer of milk in theworld
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We have been selling milk in
015-16.50, Amul milk

per cent dark, which they ve increased
1050, *

entering into Karnataka was a media
creation for just whipping up sen

per cent. We entered this market witha
slabof 150 gram for Rs 100, with elegant

Practically, every state has some
presence of cooperatives. You also have

using
the power of social media. From 2015-
2016 to today, people have started talk-

erative in the total milk production of

ingaboutit,

thestate.

suggestions to do 75 dark, 90, coffee
gar

role o acatalyst. We will have an extra
share. The private sector always wants
tobuyatthe lowestpriceand el the i

30 KU (stock-keeping unit) of dark
chocolate. Wealsostarted getting cocoa
from Peru, Venezuela, Tanzania and
Colombi i

- ingle coun-
the fit for the snaw try .
opposite.We buythe rawmaterialatthe | inthe country.
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Cooperative outlets
to sell onions at
230 per kilogram

The Hindu Bureau
CHENNAI

With onions selling at
around ¥80-3100 a kilo-
gram in some retail stores
and online apps, Ten Pan-
nai Pasumai shops in the
city and four mobile shops
have started selling onions
at 330 per kg on Sunday.
“This is a market inter-
vention, and we hope it
will bring down the prices.
Cooperative outlets will al-
so sell onions. Shops in
other places will soon start
selling onions at 330,” said
K. Gopal, Secretary, Coop-
eration, Food and Con-
sumer Protection Depart-
ment. The department will
focus on slums and areas
where low-income groups
are concentrated. The
State government is pro-
curing onions from the Na-
tional Agricultural Cooper-
ative Marketing Federation
of India Limited at 325 per
kg, adding cleaning, tran-

sport, loading/unloading
and wastage charges, the
cooperatives are able to
sell onions at 330 per kg.

Prices falling

S.G.S. Natarajan of NRC
Onions at Koyambedu,
said the rates were falling
after an increase.

“Every year before Dee-
pavali, prices go up. This
year, Karnataka had faced
shortage due to lack of wa-
ter. Onions from Alwar in
Gujarat are on their way.
These and onions from Na-
sik will help bring down
the prices to a reasonable
level,” he said. Mala Ma-
heshwari Saravanan, a ho-
memaker, said she did not
buy onions since a kilo-
gram cost X100.

“Middle-class families
and economically weaker
sections cannot afford
such high prices,” she said,
while adding that she was
not aware of cooperative
outlets selling onions.
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Amul: The taste and strength of India

Amul: The taste and
strength of India

Starting off as a dairy cooperative, Amul has transformed into an
FMCG powerhouse with a big bouquet of products

—
Janaki Krishnan

t is slightly after 6 in the

evening and in Sandesar vil-

lage of Gujarat’s Kheda dis-

trict, dairy farmer Sanjay is

getting ready to milk his
cows and buffaloes. With 30 cows
and 16 buffaloes, he is one of the lar-
ger dairy farmers in the village.
‘When he started out about 14 years
ago he had only 2-3 cows. He milks
twice a day and produces about 500
litres of milk daily.

Sanjay will deposit the milk at the
nearby Sandesar Dairy Cooperative
Society’s milk collection centre.
‘With an income of about 3.3 lakh
per month, Sanjay has bigger ambi-
tions of expanding by buying more
cows.

As shadows lengthen in the vil-
lage, Sandesar Dairy Cooperative’s
collection centre is a beehive of
activity with long lines of dairy
farmers, mostly women, bringing in
the milk they have collected.

Gleaming containers hooked up
to hi-tech monitors that store milk
at low temperatures in the centre,
provide a fascinating contrast to the
men and women in traditional attire
who wait with milk in cans. There
are separate lines for those with
smaller quantities and those who
bring in bulk. Whatever the quant-
ity, it is taken and there are ma-
chines that measure the amount of
fat in the milk, according to which
the farmers get paid.

Sanjay is one among the 3.6 mil-
lion farmers who form part of the
Amul Federation, which is owned by
over 18,500 dairy cooperative soci-
eties. They control the procure-
ment, processing and marketing of
the mammoth enterprise that Amul
(originally Anand Milk Union Ltd)
has become.

‘What started in 1946 as Kaira Dis-
trict Cooperative Milk Producers
Union with two village dairy co-op-
erative societies and 247 litres of
milk has transformed into an iconic
FMCG brand with a consolidated
turnover of ¥72,000 crore, rivalling
Hindustan Unilever, processing
close to 30 million litres of milk
daily.

The story of Amul mirrors the
freedom struggle. Even as the coun-
try was nearing the end of its battle
for freedom from the British, in
Anand, a quiet, dusty town in Gu-
jarat, a revolution was taking place.
Dairy farmers, at the mercy of ex-
ploitative middlemen in the milk
trade, were prodded by Sardar
Vallabhbhai Patel to form and run
their own cooperatives that would
directly market the milk they pro-
duced.

THE BEGINNINGS
Morarji Desai, who later became
Prime Minister, was sent by Sardar
Patel to organise the cooperative.
He established Kaira District Co-
operative Milk Producers Union
and installed Tribhuvandas Patel, a
Congressman, as its founding chair-
man. A few years later, Patel was
joined by Dr Verghese Kurien, who
had been sent to Anand by the In-
dian government to serve out his
bond period (he studied abroad ona
government scholarship).

Patel, Kurien and dairy technolo-
gist HM Dalaya - the formidable ‘tri-

umvirate’ - then built up the organ-
isation called Amul that has now
become an institution. The milk
producer has always remained cent-
ral to the model with 80-85 per cent
of the sales going back to the
farmers.

In the 1960s, Kurien set in motion
“‘Operation Flood” — which was not
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BUSY IN AMUL’S PLANT. The dairy major procures 30 million litres of milk every day to process

Amul
BUTTER PLANT

only about producing more milk,
but also setting up cooperatives
across the country that are owned
and run by farmers, providing em-
ployment to millions, empowering
women and the local economy.

That decade is significant for an-
other reason: It saw the birth of the
Amul butter girl. In a polka-dotted

English

Janaki Krishnan

6, 8



